Proposed governance structure for Te Tiaki Mahinga Kai
The interim Rōpu Mahinga Kai, researchers and technical advisors have proposed the semi-formal structure for the Te Tiaki Mahinga Kai to capture advantages of national collaboration without undercutting local rangitiratanga and decision making. The full details are spelled out in a ‘Draft TMK Governance and Code of Practice’, and depicted in the figure below.  The thicker the arrow in the diagram, the more frequent and important we expect the activity (direction, information exchange, kōrero) to be. The most important principle is that main authority and decision making rests with the flaxroots (the ‘Forum’).  The project has no legal identity and therefore does not collect money or contract work in the project’s name.  Instead iwi entity members of the project (bound by MoUs to the project vision) will take turns in hosting Sub-projects for research, management or education on behalf of the wider project.  

[image: image1.emf]Te Tiaki Mahinga Kai Forum

Kaumātua Advisory 

Group

Technical Advisory 

Group

Researchers

•Contracted by Iwi 

entity host, external  

funders, or jointly

•Appoints Rōpu and Advisors

•Sets national priorities for research, 

management, advocacy

•Does not make policy submissions

•Meets at least once a year

• Iwi entities joined by MoUs

• Holds main authority and makes final 

decisions, sets general policy

• Not a legal entity 

• Individual Iwi Entities host and contract 

‘Sub-projects’

Rōpu Mahinga Kai

• 4–8 members appointed for 3 years

• Manages detail of project from day to day between Forum gatherings

• Oversees membership of Forum, MoUs and website members

• Manages researchers and TMK Protocol, secures cultural safety

• Allocates general donations (held in Trust by University of Otago)


Sometimes a research provider may be contracted by an external funder to provide research for Te Tiaki Mahinga Kai (eg. as in FRST’s TTW grant), sometimes a iwi entity member may be contracted by an external funder and then subcontract a research provider (eg. as in MFish’s contracts for Toheroa and Pāua restoration), and sometimes the iwi identity may fund and directly contract the researchers (eg. as in Te Rūnanga o Ngāi Tahu’s contracting the University of Otago for developing a Marine Health Index). General donations and trust money dedicated to the overall project will be held in trust by the University of Otago and distributed by the Rōpu in a way that best meets national priorities of the project. The project will not make national policy submissions on behalf of the project (so as not to cut across the mana and rangitiratanga of individual member entities), but will help provide material to individual iwi entities to prepare their own submissions.
A Kaumātua Advisory Group will give occasional strategic advice and may be called to meetings by the Rōpu to help in times of trouble or for important lobbying. It is suggested that a Technical Advisory Group is made up of Māori management and research facilitators, a representative of Ministry of Fisheries Pou Hononga and Pou Takawaenga, and a senior member of each research provider.  The Technical advisors will attend Rōpu meetings to help process but do not have a decision making role.  

This proposed structure and way of operating will now be debated, and if necessary modified, at the next meeting of the Forum at Ōnuku marae on 12th and 13th November.  All kaitiaki are encouraged to attend and play a role in shaping the structure of the project.
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